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John Wiley and Sons Ltd. Paperback. Book Condition: new. BRAND NEW, What Do Leaders Really Do?: Getting
Under the Skin of What Makes a Great Leader Tick, JeD Grout, Liz Fisher, An enormous range of literature on
leadership and management theory has been produced over the years, some of it highly academic and much
of it contradictory. What Do Leaders Really Do? takes the basis of the best-known management theories to see
how they fit with the practical reality of leadership. How do leaders spend their time? Are they really
preoccupied with strategy, vision and inspiring people? Do they lead by accident, or design? The book
challenges the assumption that leaders are born, not made and explores the theory that female leaders are
fundamentally diDerent from their male counterparts. What Do Leaders Really Do? Looks into the everyday
working lives of well-known leaders in a variety of fields - business, sport and the armed forces - in order to
identify the elements that encourage people to follow where they lead. Drawing on the experiences of a wide
range of leaders with varying backgrounds and roles, as well as a range of respected academics and
management writers, this book will closely analyze the background, experiences and behavior of a diverse set
of leaders. A central part of the analysis will be a detailed examination of what these leaders do on a day-to-day
basis. It is not a book about management theory but an accessible, no-nonsense guide to those theories and
how they translate to real life. Many people lead effectively without knowing how they do it; this book will isolate
and identify the core skills and behavior displayed by eDective leaders. What Do Leaders Really Do? is intended
to be a refreshing alternative to the hundreds of academically-oriented leadership books that...
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